
Performance Management & Coaching 

A staff that performs well despite daily challenges 
and problems is one of the keys to your company or 
organization. As business owners, operators, or 
agency managers, we know that some individuals 
simply outperform others. We often wish that we 
had more staff members that could operate at peak 
performance and contribute at their highest 
possible output consistently. Invariably, we 
experience a need to help our staff perform better, 
particularly if we note that there has been a change, 
and they are no longer as strong a performer as 
they once were. 

Performance management is based upon a shared 
understanding about how individuals contribute to 
an organization’s goals. HR & Associates can help 
you implement an effective performance 
management and appraisal process focusing on 
aligning your workforce, building competencies, 
improving employee performance and 
development, and driving better business results. 

Top executives know that bringing in an outside, 
unbiased firm to help with these performance 
problems and to coach staff toward their top 
performance levels takes this task off their list; and 
allows them to keep with doing what they do best 
without interfering unnecessarily in the personal or 
private issues of employees. 

Let HR & Associates find out what the deeper 
issues are for the staff members, be it a supervisor 
or supervise, and let us help get your people 
performing at their all-time best as quickly as 
possible, so that you can get back to business! 
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